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—peopteT———
—T-h-l-h-ks-pen.plun be replacedike.
__paper cups.

. Issues me-&nd amblgm ~.

. S_ets u_necha$('&r msonable
time limits etc. \ \

A U, U




-

PealingwWith Defaulte
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~ On the whole the best Boss to work
~with! B
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Demands attention“and usua}%qets It.
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~—ODJECHIVE - TO gain trust, configence and
from your Boss.

—;-Deaumxionsi not Eroblem —
& Be a subordinate w roblems: - the
.
solUtionTeatier rather than the pro carrier.
N nting Boss imposing solutht.

difficult to ment. \
&Whenever possi ring your B 0od news.
& Competent subordina

' - take some ofithe load
off the boss’s shoulders.
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Mbest of IC have
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-Anational study in U.S.A.— 86% of
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—amd-subtle way."k)[gg,io hard for,_
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__5. Responsibilisy-irrs ATthor ity

___Dilemma ]

-Do not take one without the other. Insist
~ 0N both 185t youfind=yaurself stuck in the
~rmitdie=e-g..dispatch to regiona Offiee.to
maldalld1e & Crisis wﬂhﬂ?’ut isation of the

0SS to commit_ financial anNher
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“Can | tell thésZonal Head™that you

personally approved¥ais request
Increase In his budget?™\ \
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you help mmwole is?” "

_§
\\

_Wewocem~
a miracle. It | 1t up gra ly and '
surfaces slowly. \ \
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To understand your boss’s likes,
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Need not send ‘ﬂws or cin%
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» Stay ho hen a ciiibg.is sick. |
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= Naer pressure.
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lnitiative.

» Insist Ofr~feed backsabout your
performance. ket Boss know that
you can take cricism fOR, your
own development.
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< Meetings — Go d.
ST Ttively in clear and
— d-\oice.and-be.direct-ante -

Concise. Observe men effective In
— getting Tdeas-acrosS ..
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W sure
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strength & w >
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» Learn how to b trust.
your boss you’re tr tworthy
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— Wﬂﬂ%ﬁ%&re
feedback on his performance.
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e Shgre our expertise.innovation
an r‘ga'eh/iuwith you ss,\
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“Y-ou.Boss can | fromy
too.
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_+ Don’t take criticismrpersonally.
— MW —
-..unshakeable reputation of an
.honest and truly™ ==

_ Mi@rvm'rd-per%

—s.Learn to Keepyour mouthrshut.
Devempjgﬂm\for '

Keeping secrets\ \
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=200k for solutions to

__Problems. Alwaysstey__

objective.

—L') gsstonal and calﬁi\
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~before-the-event.____
~~De-not-rake your Boss feel- a~spent

-fnree-nﬂ.t.n@(Lei by a *bright star’ -
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